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Whittier International: WHO WE ARE
• Mission and vision
• Strengths 
• Challenges

OUR SCHOOL IMPROVEMENT PLAN
• Goals and strategies
• Sharing student progress

TITLE I
• Overview of Title I
• How we’re using our Title I funds
• Title I and Family Engagement 
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Agenda



Whittier International
Who We Are
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Mission
● Encourage exploration, inquiry, and critical thinking
● Provide learning opportunities that integrate subject 

areas
● Promote local and global action
● Respect cultural similarities and differences

Vision
All Whittier International Elementary students will become 
independent global thinkers through inquiry and action
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Who We Are

School Stats
● We have a very diverse student body, with approximately an even distribution of Hispanic, Somali, African American and White 

students
● Students with exceptional needs:

○ 504: 1%
○ Advance Learner: 9%
○ ELL: 27%
○ Free/Reduced Lunch: 87%
○ Homeless/ Highly Mobile: 1%
○ Special Education: 11%



Strengths
• A strong commitment school wide to our International 

Baccalaureate Program and teaching through the lens of inquiry.

• School wide implementation of Responsive Classroom, a 
program that focuses on developing positive relationships and 
social skills as students learn to navigate school, manage positive 
relationships with their peers, and increase their sense of agency 

• A highly diverse staff, with just over 36% of our staff being staff 
of color.

• Strong grade level teams (including special education and english 
learner teachers), that work together to plan daily, weekly and 
unit lessons that meet the needs of all students

• Dedicated time each week to support this planning

• A robust afterschool program, serving over half of the students 
at Whittier.  

Challenges
• An uptick in the numbers of families who are experiencing 

homelessness,  trauma, and unstable income

• An uptick in the number of students who have experienced 
significant trauma

• COVID-19, Distance Learning
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Our Current Reality



Our School Improvement Plan
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Our school improvement plan:
• Sets the goals that our school community is 

working to achieve 
• Identifies the strategies or activities that 

will help us reach those goals together

Every Minneapolis Public School is required to 
develop, implement, and monitor a school 

improvement plan.

7

What’s a School 
Improvement Plan?



Goal: 
By 2021, the percent of students making positive progress from one proficiency category to 
another on the MCA Reading assessment will increase 5 percentage points over 2018 rates 
for all students, African American/Black students, American Indian students, Asian/Pacific 
Islander students, Hispanic/Latinx students, and Students who receive special education 
services.

Strategy to achieve our goal:
Multi-Tiered-Systems of-Support (MTSS): MTSS ensures that all student receive highly 
differentiated core curriculum to meet their individual needs.  All students are screened 
(FAST Reading and Math), teachers work collaboratively (General Education, Special 
Education, and English Learner Teachers) to examine the data, develop instructional groups, 
and plan interventions where needed.  Interventions are an “extra scoop” of math or reading 
skill support, in addition to the core grade level curriculum, not instead of it.
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Our School Improvement Plan
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Our School Improvement Plan



An additional strategy to achieve our goals:
Adult Social Emotional Learning and Skills- Working closely to develop lessons for students 
that are highly differentiated requires healthy and highly functioning adult relationships.  We 
began the work in August to strengthen our skills at having difficult conversations, and this 
work will continue through the work of the Positive School Wide Equity team.
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Our School Improvement Plan



Assessments help us answer questions such 
as: 
• Are we teaching what we think we are 

teaching?
• Are students learning what we intend for 

them to be learning?
• Are all students improving and being 

appropriately challenged?

Some of the assessments our students will 
take this year are:
• Winter FAST tests (TBD)
• Fountas and Pinnell (reading)
• CPV (place value work for math)
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How We Measure Student Progress

We want to make sure our students are learning as much as possible, so we use state and 
district assessments to determine their strengths and areas for growth. The results of these 
assessments help us figure out how we can better support our students in the classroom.  



Throughout the year, we’ll share information with you 
about how your student is doing in the classroom.  
We’ll do it in the following ways:
• Parent-Teacher conferences in February 2021, 
• Quarterly report cards: these will be printed out 

and sent home in students’ backpacks
• Individual conversations as needed
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How We’ll Share Student 
Progress with You



Title I
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Title I supports our School Improvement Plan, and the 
funding we receive helps us reach our goals.
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What is Title I?

Title I is a federal program 
that provides money to 
schools and districts to help 
them ensure all children have 
an equal opportunity to get a 
high-quality education and 
achieve proficiency on our 
state’s academic standards 
and assessments. 



For the 2020-2021 school year, we received $342,947 in Title I funding, 
which makes up 6% of our school budget.  

We are required to use Title I funding to improve the academic 
achievement of all students and engage YOU, our families, in that process!
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Whittier International is a schoolwide Title I program, which 
means all our students are able to benefit from the services 

we provide with our Title I funding.



Curriculum and Instruction Support
• Academic Interventions
• Heritage Spanish staff
• Student support staff
• Somali Interpreter staff
• Family Liaison
• Transportation Staff
• Instructional Specialist
• Responsive Classroom Coach

Family Engagement 
● TBD due to COVID
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How We’re Using our Title I Funding



• Request information from the district about whether your 
student’s teacher meets State licensing approval for the 
grade and subject being taught, is teaching with a waiver, 
and/or has certification for the field being taught

• Request information about the qualifications of any 
paraprofessional providing instruction

• Know how your child’s school is rated on its state test scores
• Expect regular communication with your school in a 

language that you can understand
• Work with other families and staff to develop a compact

between our school and our families

• Help plan how money for family involvement should be 
spent

• Work with teachers, other families, and the school principal 
to develop a family involvement plan

• Ask for a meeting with your school principal or your child’s 
teacher at any time
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As a family member in a Title I 
School, you have the right to…



We want your input on our:
• School Improvement Plan goals and 

strategies
• Family Involvement Plan
• School-Family Compact

You can find all these documents on our school 
website!

We’d love to see you at the following 
school events:
• Parent-Teacher Conferences on 2/2021
• TBD Due to COVID
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Opportunities for Families to be Involved!

• Participate in Site Council! -we meet on 
Tuesday nights, via Zoom

• Visit your child’s classroom or volunteer at our 
school!

• Talk to your child’s teacher about events and 
issues that may affect your child’s work or 
behavior.



Principal
• Laurie Lamberty, 612-668-4171, or 

Laurie.Lamberty@mpls.k12.mn.us

Assistant Principal(s)
• Jody Delau, 612-668-4170, or 

Jody.Delau@mpls.k12.mn.us

Family Liaison
• Ahmed Warsame, 612-668-4174, or                    

Ahmed Warsame@mpls.k12.mn.us
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School Staff Information



We appreciate you!
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